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Abstract

The objective of this research was to measure effectiveness of logistic industry and present
direction to solve the problem of the case study company. By research recording information about
indicator of logistic industry effectiveness which is tools to help in evaluation of performance of logistic
management in an organization. By evaluation logistic performance of 3 dimensions of transportation
activities which are cost dimension, timing dimension, and reliability dimension. Research result shows
that the dimension which lack of effectiveness was reliability dimension. That was the performance rating
of shipping management was low. Therefore, researchers find out source of the problem by using fishbone
diagram (7 Quality Control Tools). It shows that the problem which cause lack of performance rating of
shipping management was nobody calls or makes an appointment with customers before the shipping
that makes customers are inconvenient to receive the goods at that time. The researcher present to the
company to increase working process which is calling or confirming to the customers before shipping the
products. To let customers prepare to receive the goods on the informed date and time. Research result

shows that shipping has increased effectiveness.

Keywords: Performance measurement, Transport activities, 7 Quality control tools
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